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Shared TSO challenges 

– Extreme weather

– Integrating renewables

– Managing congestion

– Physical and cyber risk

– Accelerated technological change

– Separate budgets

– Distributed learning

– Duplicated effort

– Individual risk and expertise

– Fragmented market signals
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But separate routes to innovation
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Eight European grid operators launch Innovation Alliance to improve resilience and efficiency of their electricity grids
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https://www.eliagroup.eu/en/press/2025/07/20250702_press-release_innovation-alliance-elia-group
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TRUST

Agreed governance, ways of working 
under Memorandum of 

Understanding

ACTION

From discussion to joint technology 
experimentation

COMMITMENT

CEOs agreed that innovation is 
critical for the energy transition



Who we are: eight TSOs building a practical collaboration model
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Identify shared 
problems, priorities or 

opportunities

1

Identify shared 
problems, priorities or 

opportunities

Launch ‘open call’ for 
scouting solutions – 
startups, academia, 

SMEs, industry
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Launch ‘open call’ for 
scouting solutions – 
startups, academia, 

SMEs, industry

Test technological 
solutions via joint Proof 

of Concept (PoC) 
projects
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Test technological 
solutions via joint Proof 

of Concept (PoC) 
projects
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If successful, potential 
scaling or adoption 

decision

What we do: from shared challenges to collaborative experimentation



In 2025 we launched our first challenge on ‘Weather and grid resilience’

Generated strong market response, and as an alliance moved from a shared 
challenge to shared experiments
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3 
expert exchanges

86 
Applications | 3 solution 

providers

2 
Proof-of-Concept projects
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Learning by doing – together as the Grid Innovation Alliance
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Thank you!
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