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Shared purpose as invisible leader
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Levels of Listening
LISTENING 1: DOWﬂ|OadIng ........................................................... > reCOFIﬁrmlng Old
from habits habits of judgment opinions & judgments

LISTENING 2: Factual

from outside |istening ........................................................... ~ diSCOﬂfirming
noticing [new] data
differences

seeing through

LISTENING 3: Empathic .
another person 's eyes

from Wlthln Ilsten'ng ........................................ > i 4
emotional connection
from Source |istening ....................................... > emerging future whole;

(from the future
wanting to emerge)

shift in identity and self



Four Levels of Responding to Change

Manifest

action 1. Reacting: quick fixes
Process,

structure 2. Redesigning: policies
Thinking 3. Reframing: values, beliefs
Source

of energy, i

inspiration 4. Regenerating: sources of

and will commitment and energy



Participatory Process for Results

NEEDS & GIVENS PURPOSE OF THE
PARTICIPATORY PROCESS:
» What are the real needs feit and
complexproblems to be solved? « What is the new that we are
’ * What is given (non-negotiable)? really looking to discover
* What is open for participation? now?
Commitment l ~
NEXT ITERATION / CONVENE WITH CLEAR
COLLABORATION? Host the whole process Lol e INVITATION
* Share the needs and .
Trust each other purpose of theprocess irmomt of fm process
- tth * Invite people in the spirit « Invite people in the spirit
rust the process e ofparticipation
SSSY gt * Clariy logistics

Learn together

Be authentic
FOLLOW-UP
* Monitor the results

HOST & HARVEST
THE ENGAGEMENT PROCESS
DISTILL THE RESULTS TOWARDS * Be clear, honest, trust the
NEXT STEPS: prooessdesigned.adxn
+ Collect the results into a report mamgrmung
* Identify the next wise steps team, harvest the results
* Distil the important leaming as

ahosting team to facilitate your
next collaboration









Resources
v'Art of Participatory Leadership Trainings in the EC

v’ 2000 colleagues trained
v'Art of Hosting Trainings — in the Member States

v'"Community of Practice worldwide
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Ursula Hillbrand

European Commission

Secretariat General
Unit for Budget &
Corporate Management (SG B1)

Rue de la Loi 200, 1040 Brussel i
Ursula.Hillbrand@ec.europa.eu
0032 2 29 55995




