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Main	
  lessons	
  learned	
  -­‐	
  Outline	
  	
  
Context	
  

	
  
***	
  

INSPIRE-­‐Grid	
  findings	
  around	
  three	
  challenges	
  
	
  

***	
  
Forthcoming	
  challenges	
  

	
  
***	
  

Ques;ons	
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Why	
  do	
  we	
  need	
  new	
  lines?	
  

•  Aging	
  grid	
  
•  New	
  consumpYon	
  
pa#erns	
  (ciYes	
  etc.)	
  

•  New	
  producYon	
  
pa#erns	
  

•  EC	
  Goals:	
  >90%	
  
carbon-­‐free	
  
electricity	
  by	
  2050	
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Stakeholder	
  opposi;on	
  

Due	
  to	
  different	
  factors:	
  
•  Health	
  concerns	
  
•  Environment	
  damages	
  
•  Estate	
  value	
  loss	
  
•  Landscape	
  disrupYon	
  
•  Low	
  trust	
  in	
  process	
  

How	
  to	
  handle	
  this?	
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Main	
  assumpYon:	
  parYcipaYon	
  helps	
  

Stakeholder	
  parYcipaYon	
  	
  
as	
  a	
  way	
  to	
  help	
  
top-­‐down-­‐steered	
  	
  
processes.	
  

…it	
  helps	
  to	
  know	
  more	
  	
  
about	
  the	
  issue	
  and	
  its	
  frame.	
  
(integraYng	
  local	
  knowledge)	
  
	
  

	
   	
  …it	
  legi;mizes	
  a	
  process.	
  
	
  

	
   	
   	
   	
  …it	
  is	
  democra;cally	
  right	
  to	
  do	
  so.	
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•  Develop	
  a	
  theore;cal	
  and	
  methodological	
  
framework	
  to	
  analyze	
  the	
  social	
  processes	
  of	
  
acceptance	
  (and	
  opposiYon)	
  

•  IdenYfy	
  and	
  demonstrate	
  new	
  or	
  improved	
  
approaches	
  to	
  engage	
  stakeholders	
  

•  SuggesYng	
  pracYcal	
  measures	
  to	
  build	
  
stakeholders’	
  support	
  for	
  new	
  grid	
  
infrastructures.	
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ParYcipaYon	
  in	
  planning:	
  3	
  main	
  challenges	
  

Challenge	
  1	
  	
  
Addressing	
  stakeholder	
  
expectaYons	
  and	
  the	
  
importance	
  of	
  trust	
  
	
  
Challenge	
  2	
  
Be#er	
  use	
  of	
  parYcipatory	
  	
  
decision-­‐making	
  methods	
  
	
  
Challenge	
  3	
  
Untapping	
  potenYals	
  of	
  
stakeholder	
  parYcipaYon	
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3	
  case	
  studies	
  +	
  	
  3	
  validaYon	
  workshops	
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Cergy-­‐Persan	
  

Bamble-­‐Rød	
  

Aurland-­‐Sogndal	
  

Bünzwangen-­‐
Goldshöfe	
  

Hinkley	
  Point	
  
Connec;on	
  C	
  

Utopia	
  



Challenge	
  1:	
  Addressing	
  stakeholder	
  
expecta3ons	
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Stakeholders’
Needs.&.Concerns

Social.Aspects

Politics

(Socio8).EconomyTechnology

Ecology

Well8being

Needs	
  and	
  concerns:	
  some	
  are	
  not	
  addressed	
  in	
  
planning	
  processes	
  yet	
  
	
  



Challenge	
  1+:	
  The	
  importance	
  of	
  trust	
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Mul8-­‐Criteria	
  Analysis	
  (MCA)	
  
	
  

Web	
  Geographical	
  Informa8on	
  System	
  
(Web	
  GIS)	
  

	
  
Life-­‐Cycle	
  Analysis	
  (LCA)	
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Challenge	
  2:	
  ParYcipatory	
  decision-­‐making:	
  	
  
the	
  methods	
  	
  



Mul8-­‐Criteria	
  Analysis	
  (MCA)	
  
A	
  formalized	
  method	
  to	
  reach	
  
synthesis	
  conclusions	
  regarding	
  
the	
  choice	
  among	
  alternaYves,	
  
considering	
  conflicYng	
  criteria	
  
measured	
  in	
  different	
  units	
  
	
  
	
  
Tested	
  in	
  INSPIRE-­‐Grid	
  by	
  means	
  
of	
  three	
  validaYon	
  workshops	
  and	
  
two	
  case	
  studies,	
  verifying	
  that	
  
MCA:	
  
•  can	
  foster	
  stakeholder	
  

par;cipa;on.	
  
•  can	
  be	
  used	
  to	
  properly	
  

understand	
  conflicts	
  and	
  
support	
  the	
  choice	
  of	
  a	
  
compromising	
  alterna;ve	
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Challenge	
  2:	
  ParYcipatory	
  decision-­‐making:	
  	
  
the	
  methods	
  	
  



Challenge	
  2:	
  ParYcipatory	
  decision-­‐making:	
  	
  
the	
  methods	
  	
  

Web	
  GIS	
  	
  
A	
  Geographical	
  InformaYon	
  System	
  
distributed	
  through	
  the	
  web.	
  You	
  can:	
  
•  access	
  project	
  documentaYon	
  

more	
  effecYvely	
  
•  carry	
  out	
  customized	
  elaboraYons	
  
•  send	
  comments	
  with	
  a	
  spaYal	
  

reference	
  
•  express	
  your	
  preferences	
  

Tested	
  in	
  in	
  five	
  workshops:	
  
•  Web	
  GIS	
  is	
  considered	
  useful	
  to	
  communicate	
  spaYal	
  preferences	
  and	
  to	
  send	
  

comments	
  
•  Main	
  problems	
  are	
  the	
  representaYveness	
  of	
  the	
  responding	
  people	
  and	
  the	
  

possible	
  bias	
  in	
  the	
  answers	
  -­‐	
  relevant	
  only	
  if	
  preferences	
  are	
  used	
  directly	
  in	
  the	
  
decision	
  making	
  process	
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Challenge	
  2:	
  ParYcipatory	
  decision-­‐making:	
  	
  
the	
  methods	
  	
  

Life-­‐Cycle	
  Analysis	
  (LCA)	
  
Applied	
  on	
  a	
  case	
  study	
  :	
  
Cergy-­‐Persan	
  (France)	
  
	
  
Workshop	
  with	
  stakeholders	
  
	
  

Findings	
  
•  LCA	
  helps	
  to	
  evaluate	
  the	
  need	
  for	
  grid	
  extension	
  by	
  calculaYng	
  

global	
  impacts	
  
•  Complexity	
  of	
  its	
  output:	
  requires	
  expert	
  knowledge	
  
•  Difficult	
  to	
  communicate	
  to	
  a	
  non-­‐specialist	
  audience	
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Challenge	
  2:	
  ParYcipatory	
  decision-­‐making:	
  	
  
The	
  context	
  of	
  the	
  methods	
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Quality	
  can	
  be	
  
beYer..	
  

Quality	
  can	
  be	
  
beYer..	
  

Be	
  careful	
  on	
  
scope	
  of	
  decision!	
  

• Advisory*
committee

• Mediation
• MCA



Challenge	
  3:	
  Untapping	
  potenYals	
  of	
  stakeholder	
  
parYcipaYon:	
  trust	
  and	
  perceived	
  jusYce	
  

Needs	
  not	
  understood	
  =	
  less	
  acceptance	
  
IniYaYng	
  a	
  dialogue	
  about	
  energy	
  transiYon	
  	
  
	
  
This	
  also	
  includes:	
  	
  
•  The	
  ‘system	
  quesYon’	
  in	
  a	
  comprehensive	
  way	
  	
  
•  The	
  aspects	
  of	
  decentral	
  vs.	
  central	
  energy	
  producYon	
  	
  	
  
•  The	
  high	
  degree	
  of	
  interconnecYons	
  to	
  neighbor	
  countries	
  
	
  
Maximiza;on	
  of	
  individual	
  benefits	
  =	
  less	
  acceptance	
  
CommunicaYon	
  focusing	
  on	
  the	
  ‘consciousness	
  of	
  society’	
  
•  infrastructure	
  is	
  a	
  fundamental	
  condi;on	
  of	
  people	
  living	
  

together	
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Need definition Project Prep Spatial Planning Permitting Construction Operation 

Information 

Consultation 

Co-decision 

•  Website 
•  Media 
•  News-

papers 
•  Social 

media 

•  Round-
tables 

•  Interviews 
•  Surveys 
•  Town hall 

meetings 
•  Public 

space 
events 

•  Website 
•  Printed 

materials 
•  Radio 
•  TV 
•  News-

papers 
•  Social 

media 

•  Website 
•  Briefings 
•  Info office 
•  Field 

visits / 
tours 

•  Technical 
info 

•  News-
papers 

•  Social 
media 

•  Town hall 
meetings 

•  Focus 
groups 

•  World 
Cafés 

•  Panels 
•  Role-play 

games 
•  Web GIS 

•  Task force 
•  Citizen 

juries 
•  Advisory 

committee 
•  Design 

charrettes 
•  Online 

decision 
making 

•  MCA 

•  Website 
•  Briefings 
•  Info office 
•  Field 

visits / 
tours 

•  Technical 
info 

•  News-
papers 

•  Social 
media 

•  Info office 
•  Telephone 

line 
•  News-

papers 
•  Social 

media 

•  Mediation 
•  MCA 

•  Advisory 
committee 

•  Mediation 
•  MCA 

Energy strategy 

Project specific Not project 
specific 

M
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A 
 

vs 
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Challenge	
  3+:	
  
Embedding	
  the	
  

planning	
  in	
  a	
  broader	
  
perspec3ve	
  



Challenge	
  3+:	
  Forthcoming	
  challenges	
  
Issue	
  of	
  planning	
  costs:	
  	
  
How	
  to	
  keep	
  them	
  low?	
  
	
  
If	
  quality	
  can	
  be	
  improved:	
  	
  
How	
  to	
  control	
  stakeholder	
  	
  
engagements’	
  quality?	
  
	
  
Bridge	
  the	
  local-­‐na;onal	
  divide	
  (harsh	
  local	
  conflicts	
  for	
  
na;onal-­‐level	
  decisions):	
  How	
  to	
  harmonize	
  planning	
  
procedures	
  at	
  different	
  levels	
  /	
  between	
  different	
  sectors?	
  	
  
	
  
How	
  do	
  these	
  elements	
  fit	
  in	
  the	
  regulatory	
  schemes?	
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Conclusion	
  

Early,	
  fair	
  and	
  trustworthy	
  involvement	
  of	
  stakeholders	
  
is	
  a	
  key	
  aspect	
  for	
  a	
  construcYve	
  planning	
  process.	
  
	
  
A	
  clear	
  communica;on	
  on	
  what	
  is	
  to	
  be	
  decided	
  and	
  a	
  
careful	
  selec;on	
  of	
  stakeholder	
  engagement	
  methods	
  
considering	
  their	
  strengths	
  and	
  weaknesses	
  are	
  a	
  key	
  for	
  
a	
  streamlined	
  planning	
  process.	
  
	
  
An	
  embedment	
  of	
  the	
  planning	
  process	
  in	
  an	
  energy	
  
transi;on	
  context	
  can	
  increase	
  acceptance	
  of	
  the	
  needs	
  
for	
  grids.	
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Thank	
  you!	
  
	
  	
  	
  

Olha	
  Holovko,	
  	
  2016	
  


