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Main lessons learned - Outline

Context

* %k %k

INSPIRE-Grid findings around three challenges
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Forthcoming challenges

* %k %k

Questions



Why do we need new lines?

 Aging grid

* New consumption
patterns (cities etc.)

* New production
patterns

e EC Goals: >90%
carbon-free

electricity by 2050
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Stakeholder opposition

Due to different factors:
* Health concerns

* Environment damages
e Estate value loss é
* Landscape disruption @ .
* Low trust in process

How to handle this?
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Main assumption: participation helps

Stakeholder participation
as a way to help
top-down-steered
processes.

...it helps to know more
about the issue and its frame.
(integrating local knowledge)

...it legitimizes a process.

...it is democratically right to do so.
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I INSPIREGrid

' l ' emPOWERIng people

* Develop a theoretical and methodological
framework to analyze the social processes of
acceptance (and opposition)

* |dentify and demonstrate new or improved
approaches to engage stakeholders

* Suggesting practical measures to build
stakeholders’ support for new grid
infrastructures.



Participation in planning: 3 main challenges

Challenge 1
Addressing stakeholder ﬁ‘u ik
o ) 1
expectations and the ._,pr(fé’le“s‘é""f;fmu;‘:fn Shiartss.
importance of trust ques mndm ecisions piahniig.
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Better use of participatory geg}gugcl;gs 2 ers%réffegy e
decision-making methods *"‘“k'"ggqg! _which *
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Challenge 3 -

Untapping potentials of
stakeholder participation
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3 case studies + 3 validation workshops

Hinkley Point

Aurland-Sogndal

Connection C

Bamble-Rod

Blunzwangen-
Goldshofe .
' E .

Cergy-Persan ‘. >
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Challenge 1: Addressing stakeholder

Well-being

expectations

Social Aspects

Ecology

<Sta keholderD

Needs & Concerns

4

Politics

Technology

(Socio-) Economy

\

Needs and concerns: some are not addressed in
planning processes yet

25.01.2017

INSPIRE-Grid: main lessons learned




Challenge 1+: The importance of trust

TRUST

Q Interpersonal Trust O
Q Generalized Trust (into society)

I
I -
O Trust into government and public institutions m
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Challenge 2: Participatory decision-making:
the methods

Multi-Criteria Analysis (MCA)

Web Geographical Information System
(Web GIS)

Life-Cycle Analysis (LCA)



Challenge 2: Participatory decision-making:
the methods

Multi-Criteria Analysis (MCA)
A formalized method to reach
synthesis conclusions regarding
the choice among alternatives,
considering conflicting criteria e
measured in different units of ol

___________

Tested in INSPIRE-Grid by means | :

of three validation workshops and Ef > R

two case studies, verifying that VN A _

MCA: ,, e Lifetime cost =#=OptionB

* can foster stakeholder c
participation.

* can be used to properly
understand conflicts and
support the choice of a Socio.
compromising alternative economic isual

matters

OptionA

Biodiversity Landscape
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Challenge 2: Participatory decision-making:
the methods
Mmm-w INSPIRE _Utopia it - A=A

limspiregrid
lll Siliaan

Refreshview Register E-mail | Google Street | nterference

G Longuage - Heip

Web GIS i

A Geographical Information System

dlstrlbuted through the web. You can:
access project documentation
more effectively

e carry out customized elaborations

 send comments with a spatial N

reference
e express your preferences

al
l
1‘
|
#
|
|
|

Tested in in five workshops:
Web GIS is considered useful to communicate spatial preferences and to send

comments
Main problems are the representativeness of the responding people and the

possible bias in the answers - relevant only if preferences are used directly in the

decision making process
13
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Challenge 2: Participatory decision-making:
the methods

/_\
Ll:fe_Cycle Analysis (LCA) /M:r)::ngggv:::fs\' :’:%?S:::g:
Applied on a case study : s \
Cergy-Persan (France) . -
Workshop with stakeholders \ ¥ R /
Findings musson

* LCA helps to evaluate the need for grid extension by calculating
global impacts

 Complexity of its output: requires expert knowledge
e Difficult to communicate to a non-specialist audience



Challenge 2: Participatory decision-making:

Co-decision

Consultation

More vs. Better

Information

25.01.2017

The context of the met

nods

» Advisory - Taskforce - Mediation
committee « Citizen - MCA
* Mediation juries
« MCA - Advisory
committee
- Design
charrettes Be careful on
- Online . . I
decision scope of decision!
making
- MCA
- Round- - Interviews - Town hall
tables - Surveys meetings
- Town hall - Focus
meetings groups
» Public - World .
space Cafés Quallty can be
events - Panels
- Role-play better..
games
- Web GIS
- Website - Website - Website - Website - Info office
- Media - Printed - Briefings - Briefings - Telephone
« News- materials = Info office - Info office line .
papers - Radio - Field visits - Field visits - News- Quahty can be
= Social - TV / tours / tours papers
media « News- - Technical = Technical - Social better.'
papers info info media
- Social « News- - News-
media papers papers
- Social - Social
media media
Need definition  Project Prep  Spatial Planning Permitting Construction Operation
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Challenge 3: Untapping potentials of stakeholder
participation: trust and perceived justice

Needs not understood = less acceptance
Initiating a dialogue about energy transition

This also includes:

 The ‘system question’ in a comprehensive way

 The aspects of decentral vs. central energy production
 The high degree of interconnections to neighbor countries

Maximization of individual benefits = less acceptance
Communication focusing on the ‘consciousness of society’

* infrastructure is a fundamental condition of people living
together



Co-decision

Consultation

Information

O

—>—mM—OQ0Wm
m—>Wmg
S

>WO

» Advisory  Task force * Mediation
committee + Citizen + MCA
» Mediation juries
« MCA » Advisory
committee
» Design
charrettes
* Online
decision
making Challenge 3+:
+ MCA
Embedding the
* Round- Interviews * Town hall . .
tables Surveys meetings
Surveys , e planning in a broader
meetings groups .
Public - World perspect/ve
space Cafés
events + Panels
* Role-play
games
+ Web GIS
* Website Website » Website Website + Info office
* Media Printed + Briefings Briefings + Telephone
* News- materials * Info office Info office line
papers Radio + Field Field * News-
» Social TV visits / visits / papers
media News- tours tours » Social
papers + Technical Technical media
Social info info
media * News- News-
papers papers
» Social Social
LLLA=A®I[=] Tcuia

Energy strategy

Need definition Project Prep

Spatial Planning

Permitting Construction Operation

Not project
specific

Project specific



Challenge 3+: Forthcoming challenges

Issue of planning costs:
How to keep them low?

If quality can be improved:
How to control stakeholder
engagements’ quality?
Bridge the local-national divide (harsh local conflicts for
national-level decisions): How to harmonize planning
procedures at different levels / between different sectors?

How do these elements fit in the regulatory schemes?
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Conclusion

Early, fair and trustworthy involvement of stakeholders
is a key aspect for a constructive planning process.

A clear communication on what is to be decided and a
careful selection of stakeholder engagement methods
considering their strengths and weaknesses are a key for
a streamlined planning process.

An embedment of the planning process in an energy
transition context can increase acceptance of the needs

for grids.
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