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Summary 

  What is environmental 
assessment?   

  What is effective environmental 
assessment?  

  What are the key improvements 
needed in environmental 
assessment? 

  What does “streamlining” mean? 
  Is effective environmental 

assessment and streamlining 
compatible? 

  Final thoughts ... 
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What is environmental 
assessment? 

  Environmental assessment – including both: 
–  Strategic Environmental Assessment (SEA) and 
–  Environmental Impact Assessment (EIA) 

  Decision support tools – help integrate environmental considerations 
into decision making 

  Covers wide range of environmental topics (e.g. biodiversity, human 
health, soil, water, air, climatic factors, landscape etc etc) 

  Operates within regulatory framework – e.g. EU Directives on SEA 
and EIA and national legislation – with various procedural 
requirements etc (but also can be  a useful tool to use anyway even 
if not legally required) 

  European Grid Declaration – welcome emphasis on the role and 
value of environmental assessment in planning grids 

A reminder of the 
Purpose of SEA  

 The key objective of the SEA Directive is: 

 “to provide for a high level of protection 
of the environment and to contribute to the 
integration of environmental 
considerations into the preparation and 
adoption of plans and programmes with a 
view to promoting sustainable 
development….” (Article 1, 2001/42/EC).  
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What is effective environmental 
assessment? 

  Effective environmental assessment (SEA in 
particular) can help: 

–  avoid environmental “show stoppers” 
–  save time during later planning stages – e.g. 

ruling out certain options early 
–  provide a platform for facilitating public and 

stakeholder engagement 
–  increase transparency and legitimacy of final 

plan or project  
–  avoid delays and consenting problems later 
–  ultimately develop more resilient and 

sustainable plans, programmes and projects 

What are the key improvements 
needed in environmental assessment? 

1.  Better integration of assessment into the 
planning process 

2.  Considering a hierarchy of planning and 
environmental assessments 

3.  Early and effective engagement with 
stakeholders 

4.  Focussing on the critical environmental 
issues 

5.  Considering reasonable and appropriate 
alternatives  

6.  Better assessment of  some environmental 
topics e.g. biodiversity and climate change  

7.  Using assessment to building resilience into 
a plan, programme or project 
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Policy / Strategy 

Action plan(s) 

Specific 
implementation 
programme(s) 

Project(s) 

SEA 

EIA Apply SEA 
here – at all 

levels? 

Need to think strategically about SEA 

Policy / Strategy 

Action plan(s) 

Specific 
implementation 
programme(s) 

Project(s) 

SEA 

EIA 

or here? 

At most strategic level? 
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Policy / Strategy 

Action plan(s) 

Specific 
implementation 
programme(s) 

Project(s) 

SEA 

EIA 

or here? 

At plan and programme level only? 

Early and effective 
engagement 

  National Grid and the 
North London 
Reinforcement Project - 
upgrade existing overhead 
lines between substations 

  Learnt lessons from past 
projects - early views of 
communities and 
interested parties and 
preparation of engagement 
plan  
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The 
environment 

Impacts of the 
plan/programme/ 

project on the 
environment  

Impacts of the 
environment, now 
and in the future, 

on the plan/ 
programme/ 

project 

Plan, programme 
or  project 

Environmental 
Assessment 

Building in 
resilience to the 
plan/programme/ 

project  

Plan, 
programme 
or project is 
resilient to 

the changing 
climate and 

environment, 
supports the 

services 
provided in 

part by 
biodiversity 

and is 
supported by 

and 
benefiting 

from policy 
drivers 

Plan, 
programme 
or project  

 is not 
resilient to 

the changing 
climate and 

environment, 
damages and 

receives 
fewer of the 

services 
provided in 

part by 
biodiversity 

and is in 
conflict with 

policy 
drivers / 

objectives 

Environment  

A plan, programme or 
project’s  

relationship with 
the environment 

– a virtuous or vicious 
cycle? 

Plan, 
programme 
or project  

Plan, 
programme 
or project 

has positive 
effects on 

the 
environment 
(uses natural 
resources at a 
sustainable 

rate, improves 
efficiency, 
reduces 

emissions, 
creates and 

restores 
habitat) 

Plan, 
programme 
or project  

has negative 
effects on the 
environment   

(e.g. uses 
natural 

resources at 
an 

unsustainable 
rate, reduces 

efficiency, 
increases 
emissions, 

causes habitat 
fragmentation 

and  
degradation)  
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What does 
“streamlining” mean? 

  Relates to proposed Regulation on guidelines for trans-European 
energy infrastructure (COM(2001)658) – aims to speed up 
permitting procedures for energy infrastructure projects which have 
European priority  - “Projects of Common Interest” (PCI) 

  Streamlining the environmental assessment procedures for 
relevant EU environmental Directives for PCIs. 

  Streamlining means coordinating the various procedures with a 
view to eliminating redundancies and overlapping and shortening 
the time needed to come to a decision ... 

  But to also allow for an overall assessment of environmental effects  
  And without prejudice to obligations resulting from EU 

environmental Directives 

And what might this mean for 
environmental assessment? 

  Could mean different measures, for example: 
–  Competent authorities responsible for the environmental 

assessments coordinate / one authority takes the lead – “one-
stop-shop” 

–  Information shared between different assessments 
–  Assessment procedures combined for different assessment 

procedures  
–  Consultation procedures combined for different assessment 

procedures  
–  Shortening time limits for competent and consultation 

authorities to provide comments 
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Is effective environmental 
assessment and streamlining 
compatible? 

  In principle fine, but not if the quality of assessment suffers 
  Improvements in environmental assessment practice are 

required anyway, as already discussed 
  By doing it more quickly these could be exacerbated 
  Particular challenges with PCIs – e.g. many are cross border 

so will require consideration of transboundary environmental 
impacts and engagement 

  Requires sufficient capacity in environmental assessment 
within all Member States which does not currently exist 

  Requires guidance and other support and safety nets in 
legislation 

Final thoughts ... 

  Some questions for you to think about: 
–  How can you improve the effectiveness of your SEAs and 

EIAs? 
–  Could SEA be used for strategic level within your organisation, 

or could you promote it to others? 
–  Could you build resilience thinking into your assessments? 

  Beware streamlining causing further delays and 
additional time if higher level assessment not done  

  Follow the principles in the EGD and effective 
environmental assessment should follow! 
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Further information 

Ric Eales  
Collingwood Environmental Planning  

tel. +44 (0)20 7407 8700 
email r.eales@cep.co.uk 
website www.cep.co.uk 


